SOFIA AGUDELO

Portfolio Financial Control | PMO | Business Performance

Milton, ON e« dsofia_agudelo@hotmail.com « IN |inkedin « SA Portfolio

PROFILE

Finance-trained project control professional who brings order to complex portfolios.
Connects fragmented source data, practical Excel automation, and trusted
stakeholder relationships to create early visibility into budgets, risks, and priorities.

~CAD 70M ~CAD 20M USD 180K

PMO portfolio Latin America portfolio Recurring annual savings
Loblaw / Shoppers Scotiabank American Airlines

SELECTED EXPERIENCE

Loblaw / Shoppers Drug Mart Aug 2025 - Present
PMO Financial Control & Portfolio Performance

* Provides financial control for an approximately 60-project, CAD 70M PMO portfolio, giving leaders one
clear view of budgets, commitments, risks, and variances.

* Builds Excel tools and macros around real operating workflows so portfolio information is reliable,
accessible, and ready for timely decisions.

* Consolidates time-and-material contracts into one portfolio view, improving vendor management,
renewal tracking and invoice accuracy. Keeps contract execution and upcoming expiries visible
so teams can act on commitments in time.

Scotiabank Sep 2017 - Mar 2024
Senior Project Control Officer

* Led financial control across an approximately CAD 20M Latin America portfolio spanning two CRM
initiatives and an NPS program, partnering with PMO Canada, local markets, business leaders, and
Technology.

» Replaced reactive budget management with clearer forecasting and reporting, helping teams identify
pressure early and act before costs escalated.
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EARLIER EXPERIENCE

Cimento Mar 2015 - Sep 2016
Financial & Operations Analyst

* Turned budget and SAP data into a clearer foundation for investment decisions, expense management,
and operational control.

* Prepared financial data for SAP migration, aligning Finance, Procurement, and Controlling.

AIG Feb 2014 - Dec 2014
Senior Accountant
» Supported the transfer of financial consolidation from Ecuador to Colombia’s Centre of Excellence.

* Automated technical-reserve reporting and consolidated financial statements with Excel macros.

American Airlines May 2013 - Jan 2014
Budget and Cost Analyst

* Owned forecasting for Colombia’s USD 24.5M annual operating budget.

* Delivered USD 180K in recurring annual savings through spend review, vendor negotiations, and new
RFPs.

American Airlines Mar 2012 - May 2013
Senior Account Analyst & Treasury

* Managed cash flow, budgeting, treasury, and foreign exchange across five Andean countries.

* Improved cash-management and foreign-exchange returns by USD 20K per year.

American Airlines Oct 2010 - Mar 2012
Accounting Analyst

* Managed receivables, account analysis, and ticket adjustments; automated SAP-to-Excel tax reporting
and income reconciliation.

CAPABILITIES

Portfolio & PMO Financial control - Budgeting - Forecasting - Variance analysis
Executive reporting

Financial operations Treasury - Financial reporting - Contract management - Compliance

Tools Excel and macros - SAP FI - Clarity - ServiceNow - SmartStream
Fieldglass - MS Project

EDUCATION & CERTIFICATIONS

Project Management Certificate — Centennial College (2017)
Bachelor of Accounting — Universidad Externado de Colombia (2013)
Finance Certificate — Universidad del Rosario (2016)

SAP FI Certification — SAP Certified Application Associate (2014)
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